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How to Develop Youth Ministry Leaders
by Chuck Gartman

Who are the leaders in your youth ministry? You probably have more than you think. Not
only do you have youth who are leaders, but you also have adults who lead out in youth
ministry strategies like Bible study, discipleship, missions education, youth events, etc. How
can you practically enlist, train and develop leaders for your youth ministry? Try the following
six "E"s to start developing your leaders today.

Enlist people properly
Improper enlistment for youth ministry takes several forms: Pulpit, bulletin and hallway
enlistment are many methods that youth ministries use, but all are inadequate. All three may
be good ways to publicize the need for youth leaders, but don't use them to actually enlist
people. We end up begging people to take positions using guilt, coercion and badgering.

To enlist properly, youth ministers must pray about who we ask to help. God is more
interested in who works with youth than we are, so it's important to discuss this with
Him!
Prepare a list of positions that you need and will need in the future. Secure approval
through the proper channels in your church.
Make an appointment with the person you are seeking to enlist.
Provide resources for the potential youth worker.
Give the potential worker a job description.
Be sure to allow the person to pray about whether he/she feels God is leading him/her to
accept the responsibility.

Equip people for the task
There is no reason a person can't be trained to work with your church's youth. Personal, self-
guided training can be done by reading, listening to resources, or watching a video. You can
also head up local church training for your workers, where you pick the topics and speakers to
best equip your leaders. Associational, statewide, regional and national training is also
available in different areas. Make training a priority in your leadership development initially
and on an ongoing basis.

Enable people to do the work for which you have enlisted them by providing appropriate
resources. Most people can't just take a group of youth and know how to lead them without
some resources, so provide what they need. It is wise to move them toward being "resource
brokers," but initially, give them what they will need.

Empower them for the task
This may be the most difficult of all the things you do, because ultimately you may feel
responsible for the work with teens. Giving people power to carry out your ministry is hard
but necessary if you're going to get all the work done as well as develop ministry leaders.

Avoid being a "hoverer." Don't stand over people to make sure they do it the way you would.
Give them space and opportunity to perform the ministry for which you have enlisted them.
You must also give them the power to fail in this process. If you always pick up all the pieces
behind them, you'll never allow them to develop into their God-given potential as leaders. It's
painful but extremely important.

Encourage leaders as they work
Provide lots of support by writing them notes, recognizing them publicly, placing their names
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Provide lots of support by writing them notes, recognizing them publicly, placing their names
in the bulletin/church newsletter, providing a meal to honor their work, etc. Encouragement is
a powerful motivator. Develop a habit of constantly providing it to those who work with
teenagers and the dividends will be great.

Expect good work
If you do all the first five Es, you can be sure your leaders will do excellent work. They won't be
perfect, but they'll do excellent work. Count on it!

The next step
Remember that leadership must pay attention to their own spiritual growth. No matter how
much training they receive and how great the resources are, they will not be leading youth
toward spiritual maturity unless they are headed in that direction themselves.

The leader is the lesson for the youth! Having a personal Bible study and personal worship
time is not optional - those are imperative. Keeping in spiritual growing condition is as
important a responsibility as anything a leader will do. Faithfulness in worship, good
stewardship and faith-sharing are important factors in the leader's spiritual growth as well as
in his/her growth in leadership.

With the right balance of training in leadership and the example of personal spiritual growth
in the youth leaders, the teens in your youth group will benefit from your youth workers.
Prayerfully examine how you can empower your adult leaders to help your youth grow to
their full potential.
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