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Characteristics of
Successful Church

Revitalizations

Share this:

There is one type of church revitalization that is more
successful than all others. The church closes its doors for
a season, and then re-opens, usually with a new name
and new leadership. I know this approach is not an
option for most of you, so I gathered data from the
“other” category. This category includes churches that
kept the same name and, for the most part, the same
leadership.

Keep in mind, this information is not a step-by-step guide
to revitalization. We offer that resource periodically.
Make certain you are on our email list, and we will let you
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know the next time that training opens.

As I gathered the information for successful
revitalizations, I noted eight common characteristics that
took place in most of the congregations. Unfortunately,
many leaders are not willing to make all the sacrifices
these characteristics suggest. Those who will make the
sacrifices, however, are often seeing blessings beyond
what they anticipated.

1. The pastor formed an alliance of key influencers in
the church. This group is not informal, nor is it
closed to others. It begins when the pastor identifies
those in the church whose voices are most effective
in leading others toward change. I cannot
remember a revitalization effort that succeeded
without an alliance.

2. The alliance of influencers recognized the need for
church revitalization and made a commitment to
pray for it daily. Please don’t let the last part of the
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preceding sentence escape your notice. Each of the
influencers committed to daily prayer for
revitalization. They realized it could not take place in
their power alone.

3. The leaders and a growing number in the
congregation made a commitment to move the
church to look more like the community. Such a
commitment naturally involves an outward focus,
because declining churches are not reaching all
segments of their communities. The leadership
within the church begins to look at the
demographics of their community. They are willing
to face reality on where the church is falling short.

4. The church began to confront the issue of sacred
cows. I know of one church that had a two-hour
“town hall” meeting of the members of the
congregation. The leaders made a list of every
preference and church activity they could recall. For
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example, one of the items on the list was “11 am
worship.” They then labeled each activity as either
biblically essential, contextual, or traditional.

5. The leadership began to work with the
congregation to form a clear and compelling vision.
One church, an all Anglo congregation, cast a vision
to have 20 percent Hispanics in the worship
attendance in one year because the community was
40 percent Hispanic. They did not reach 20 percent
in year one, but they did in year two.

6. The leadership communicated a sense of urgency.
One of the simplest yet most powerful
communications of urgency I’ve heard is: “We
change or we die.” Too many congregations are
choosing to die because of their unwillingness to
change.

7. The leadership, particularly the pastor, was willing
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to endure a season of intense criticism. This point is
often where revitalization efforts end. The critics can
get nasty, and the criticisms can become intense.
Many people simply get mad at the idea of change.

8. The leadership of the church was willing to let go of
members. I have never known a successful
revitalization effort where members did not leave.
Few leaders like to see members leave, but some
churches have a “back door revival” before true
revitalization can take place.

Nine of ten churches are either declining or growing so
slowly they are not keeping up with the growth of the
community. Many churches are just a few years away
from dying and closing. Revitalization is an urgent need.

Are you willing to become an agent of this needed
change? Let me hear from you.
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Comments

Jonathan Howe says
May 11, 2015 at 5:00 am

For more revitalization articles, see the latest
online edition of Facts & Trends magazine.

http://factsandtrends.net/revitalize/

Get these posts delivered to your
inbox daily

Subscribe today and receive this FREE church facility audit!
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Reply

Mark says
May 11, 2015 at 6:49 am

Sometimes the revitalization of a church is
helped by not holding to or preaching about
the official denominational line. You have
people who will come and join (and donate)
who grew up in another denomination if they
find that the Gospel is preached every
Sunday. The tradition of the particular
denomination is one thing, the new thinking
of the denominational HQ or home office is
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another.

Reply

Thom Rainer says
May 11, 2015 at 7:03 am

Thanks, Mark.

Reply

ZoltonK says
May 11, 2015 at 7:06 am
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Another great post which accurately
summarizes key elements of revitalization. #7
is the reality that is most intense and personal
in my ministry currently. “Mad”, “nasty” and
“criticism” are understatements to the reality
of what has been said and done. #8 goes
deeper than just letting “members” go.
Members must be willing to endure nasty
criticism and attacks from family members
and long-time friends who are disgruntled
church members.
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Thom Rainer says
May 11, 2015 at 7:12 am

Thank you, Zolton. Sad but true.
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Reply

Ken says
May 11, 2015 at 7:53 am

The word “contextualization” is tossed
around a lot these days, but thus far I’ve
found very little information as to what it
actually means in practical terms. How does
one define “context” and what are some
practical steps one takes in such a process?
Do you know of any good resources on this
subject?
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Thom Rainer says
May 11, 2015 at 8:03 am

Ken –

One of the major steps in
contextualization is understanding the
community. There are many good tools
to bring to the process. When I was a
pastor, I used Percept to get detailed
demographics and psychographics. I still
use it today. I also used a door hanger
survey effectively in some of the
communities. I’ll try to find a copy of that
survey to post here.
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Mark Dance says
May 11, 2015 at 8:21 am

I like your emphasis on the importance of an
alliance. Though these titles and
responsibilities vary from church to church,
the biblical model of collaborative leadership
is healthy for both the pastor and the
congregation. God formed an alliance
between pastors and deacons in Acts 6 that
has worked very well for me in three Baptist
churches – all of which experience dramatic
revitalizations.
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Thom Rainer says
May 11, 2015 at 8:26 am

Thanks, Mark.

Reply

Zack Blaisdell says
May 11, 2015 at 8:49 am

This is outstanding! Very needed & thought-
provoking. Thank you Thom! God bless.
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Thom Rainer says
May 11, 2015 at 8:51 am

Thanks so much, Zack.

Reply

Bob Bickford says
May 11, 2015 at 9:02 am

Great list! I would add “may receive outside
assistance” to the list. We’re finding that
partnerships between Churches and local
associations have been key in helping
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declining churches in our area turn around.
Thanks for writing on this important topic.

Reply

Thom Rainer says
May 11, 2015 at 9:05 am

Thanks for the add, Bob.
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theartist says
May 11, 2015 at 9:22 am
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Our church has been in sacred cow mode for
many years. The,same church visits, the same
outside engagements and church fellowships
and auxillary meetings. The same “events”
and “Annual Days.” Too typical of the
traditional Black Church of which I am a
member . I am the,Evangelism Director but
am considered “too radical.” Its starts by
“leaving the building.” Simple Church.
Evangelism, Discipleship, and prayer. I am
taught it well here I am but it does not go
beyond the interior walls by most accounts.
Pray for CHANGE as most of our congregation
is too timid to address leadership. I have and
with little to nothing in results. And yes- I feel
like the Lone Ranger.
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Thom Rainer says
May 11, 2015 at 9:35 am

You are in my prayers, friend.

Reply

David B. says
May 11, 2015 at 9:31 am

I’ve definitely experienced #7 and 8 at my
present church in the nearly 5 years I’ve
served as pastor. Interestingly, the members
we’ve lost said they wanted revitalization, but
what they really wanted was church “their
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way” at any cost rather than a truly healthy,
united congregation. Once the leadership
came together and began promoting healthy
relationships and cooperation rather than
confrontation and alienation, the church as a
whole turned the corner. We’ve still got a
long way to go, but we’re finally making
progress in the right direction.

Reply

Thom Rainer says
May 11, 2015 at 9:39 am

I love hearing such stories, David. Thank
you for sharing. My prayers for continued
progress.
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BT Gilligan says
May 11, 2015 at 9:43 am

Thank you for sharing. I am actively trying to
revitalize a congregation and this is a helpful
reminder that some of what I am doing is on
the right track. The one thing I would add is
that we need a unifying mission. Something
that the church can rally around as it is
revitalizing. Here, we started a weekend meal
ministry for the elementary school. This
allows every member to have a part of that
program and lets them see a small glimmer
of what is possible through revitalization.
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As a testament to this idea of revitalization
this congregation has doubled attendance in
under 6 months and has gone from being
unable to pay bills without denomination
support to looking to hire new staff members
to help care for the increase in people,
especially all the kids. It is an intense journey
but is a great one!

Thank you again!

Reply

Thom Rainer says
May 11, 2015 at 9:51 am

Another amazing story! Thanks for
sharing, BT. You will be an
encouragement to tens of thousands.
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Reply

David says
May 11, 2015 at 9:06 pm

BT I would be interested in connecting
with you. Great article as always Dr
Rainer. Going to be in Nville in July for an
event. Hope to get by Lifeway.

Reply

Thom Rainer says
May 11, 2015 at 9:10 pm

Thank you, David.
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BT says
May 11, 2015 at 10:06 pm

Absolutely, we have done some very
specific things to bring about
revitalization. I would be more than
happy to share that with you as well
as some of our specific plans. And
some of the crazy story God has
called us too. I’m on Facebook and
Twitter @RevBT
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May 11, 2015 at 9:45 am

A case could easily be made that for a church
to experience revitalization one sacred cow
to address is the organizational structure. A
church can easily have twelve committees,
three boards, and people trying to serve three
or more positions. And, all because the
‘constitution’ demands it. Even if there are
only 30-50 active members.

Reply

Thom Rainer says
May 11, 2015 at 9:52 am

You aware so right, Tim.
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jonathon says
May 18, 2015 at 9:03 pm

>And, all because the ‘constitution’
demands it.

Changing the church by-laws, and
constitution, is probably the first thing
that should be done.

When changing them, include scripture
(Book, chapter, verse, and complete text)
for everything.

Do consult with, and have an
experienced attorney vet all changes,
changing things as appropriate, to be
legally binding.
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Reply

David says
May 11, 2015 at 9:53 am

Great post. I am currently pastoring a church
that was drifting and in decline. Five and half
years later the attendance is up and the
offering has exceeded budget this year by
almost 25%. We had no children and now we
have six new families with children and
baptizing more adults than youth and
children. I would like to add that it may take
time, and one can’t gauge growth or the
willingness to grow in one to two years. Stay
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with it.

Reply

Thom Rainer says
May 11, 2015 at 10:08 am

Great advice, David. I am so excited to
hear this story.

Reply

David says
May 11, 2015 at 10:27 am

The work at this church is far from
over. The church is more alive today
than 5 1/2 years ago. This is the
second struggling church I have
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pastored in the last 15 years. The
first I led to merge with two other
congregations and the merger has
been a success. This one has come
back to life and I can see many of
the reasons listed, especially prayer
by the leadership. I have recently
been contacted by two people in
another struggling church about
becoming the pastor. I don’t know
what the Lord has in store for me or
this church. I only covet your
prayers that if the time comes I will
make the right decision. Until the
time comes, if it does come, I plan to
stick with it. I believe God is not
finished with the church I presently
serve.
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Thom Rainer says
May 11, 2015 at 11:04
am

David –

God may be using you to be a
guide or consultant to
churches needing
revitalization. We plan to start
matching churches and
revitalization guides in the
near future.
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Lisette says
May 11, 2015 at 9:58 am

In reference to #6: I have seen two churches
choose to die rather than change. When told
that they must change these 2 churches –
decided to do what ever it takes to “keep the
doors open” — Like cut the pastor to half or
quarter time, and do no ministry at all.

Reply

Thom Rainer says
May 11, 2015 at 10:09 am

Yep. Those stories are sad indeed.
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David says
May 11, 2015 at 10:20 am

I realize my experience is limited, but it seems
that number 7 is not a given if the leaders are
willing to work patiently. It takes 5-7 years, in
my experience, to build trust with the
congregation and to be able to lead
revitalization successfully. I had a professor
that once said, “If we are one step ahead of
the congregation, we become leaders. If we
are two steps ahead, we become martyrs!” I
have found that our people love the Lord and
His church much more than we realize. They

http://www.gotofbc.com/
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fthomrainer.com%2f2015%2f05%2feight-common-characteristics-of-successful-church-revitalizations%2f&id=ma-150818102312-e8f42d73
http://pdfcrowd.com


pdfcrowd.comopen in browser PRO version Are you a developer? Try out the HTML to PDF API

just need a little time to adjust to changes
and our attitude as leaders is critical in this. If
we go in with a negative, critical spirit toward
the church, we are likely to have that rock roll
back on us.

Reply

Thom Rainer says
May 11, 2015 at 11:02 am

Well said, David. Thank you.
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RD says
May 11, 2015 at 10:59 am

Thanks for this great article Thom.

Do you know a place where pastors
interested in leading a church revitalization
can be matched with churches seeking a
pastor to help lead it? Are there
denominational websites? Or other ways?

Thanks,
RD

Reply

Thom Rainer says
May 11, 2015 at 11:05 am

http://thomrainer.com/2015/05/eight-common-characteristics-of-successful-church-revitalizations/?replytocom=512190#respond
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fthomrainer.com%2f2015%2f05%2feight-common-characteristics-of-successful-church-revitalizations%2f&id=ma-150818102312-e8f42d73
http://pdfcrowd.com


pdfcrowd.comopen in browser PRO version Are you a developer? Try out the HTML to PDF API

RD –

We are on it. See my comment to David.
Thanks!

Reply

RD says
May 11, 2015 at 11:09 am

Oh this is great–there is such need
for this! I have a passion for it.
Church planting and church
revitalization are both needed, but I
think church planting (as great as it
is) is more valued, especially among
younger guys so be great to have
more clear on ramps and
opportunities for both churches and
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pastors in this area! Thanks Thom!

Reply

Thom Rainer says
May 11, 2015 at 11:42
am

Thank you as well, RD.

Reply

David says
May 11, 2015 at
9:08 pm

I would like to know as
well.
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Ron says
May 11, 2015 at 11:24 am

I’m a bi-vocational pastor who supplies as an
interim pastor. I’m interested in revitalizing
churches. Our local DOM isn’t leading and our
chuches are suffering.

Reply

Thom Rainer says
May 11, 2015 at 11:43 am

Stay with us, Ron. I pray we can provide
some good information for you.
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Reply

Karl Heitman says
May 11, 2015 at 12:08 pm

#8 is key. I became the sr. pastor of a dying
church a year ago and when I got there the
elders and I expected to lose some long-time
members. A year in to it, we’re still losing
those people and while it’s no surprise, it still
hurts. God is slowly bring new, like-minded
believers to help rebuild and reorient.
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Thom Rainer says
May 11, 2015 at 1:15 pm

So true! My prayers, Karl.

Reply

H. B. "Sunny" Mooney, III says
May 11, 2015 at 12:21 pm

Thank you for including the corporate
discipline of prayer. Our church family is at a
crossroads and one leader said that we
needed to talk about the possible, future
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decisions. Several others immediately replied
that we needed to pray first and foremost to
see if the possible decisions are from God.

I love Prayer Warriors!

Reply

Thom Rainer says
May 11, 2015 at 1:16 pm

Me too, Sunny!
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Roy says
May 11, 2015 at 12:35 pm

Experienced #7 while at a church. It wasn’t
only criticism but personal attacks on my
integrity and my relationship with Christ. My
wife and I had to leave before we were totally
destroyed.

The church we left has not changed but is
now has hired a pastor closer to the average
age of the congregation, about 72, now they
are renovating the interior of the church but
there is no evidence of reaching outside their
walls.

They seem to be growing with additions of
transfer growth of people more like
themselves.
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Reply

Thom Rainer says
May 11, 2015 at 1:16 pm

I am so sorry for you and your family,
Roy.

Reply

Cary Hughes says
May 11, 2015 at 7:07 pm

Thom,
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Thanks so much for this brief article. My
experience is slightly different in that I have
been seeking to bring revitalization to a
young church, a church plant. Would you
apply these same points to a church of 3
years?

Reply

Thom Rainer says
May 12, 2015 at 1:32 pm

Cary –

I would see your situation differently. A
three-year-old church has not reached a
point of maturation, so it is really not a
revitalization situation. Not all of the
revitalization points would apply.
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Reply

Kevin Jandt says
May 11, 2015 at 7:35 pm

Something is missing from this post… How
about Scripture?

Preach the word! Be ready in season and out
of season. Convince, rebuke, exhort, with all
long-suffering and teaching. For the time will
come when they will not endure sound
doctrine, but according to their own desires,
because they have itching ears… – 2 Timothy
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4:2-4

Hold fast the pattern of sound words which
you have heard from me, in faith and love
which are in Christ Jesus. – 2 Timothy 1:13

For this reason I left you in Crete, that you
should set in order the things that are lacking,
and appoint elders in every city as I
commanded you– Titus 1:5

If you instruct the brethren in these things,
you will be a good minister of Jesus Christ,
nourished in the words of faith and of the
good doctrine which you have carefully
followed. – 1 Timothy 4:6

In an age of uncertainty the only way to truly
revitalize a “church” assuming there are true
believers in the church is to exegetic-ally
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preach sound doctrine and trust God for the
results. Go back to the book and “let the lion
out” as Spurgeon said. Do it according to the
word of God and cast aside all these
pragmatic worldly church growth methods.

If it honors the Lord Jesus Christ the gates of
Hell cannot prevail against it. Of course that
really brings the whole point front and center,
do they truly honor Christ?

The numbers will more likely than not shrink,
and I realize that’s not good news for the
budget, but God will be honored. His word
will be exalted and people might just get
saved.

Reply

Thom Rainer says
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May 11, 2015 at 9:10 pm

Kevin –

As we say in many places on this blog, in
the podcast, and in our resources, all that
we write and all that we say are
predicated on the foundation of the
Word of God and the power of prayer. A
blog post is a snippet, a part of the
whole. For those who read and listen to
us regularly, they understand that an
individual blog post does not stand
alone. Scripture is both explicit and
implicit in all that we write and say.
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jonathon says
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May 18, 2015 at 9:26 pm

>How about Scripture?

Thom isn’t saying that Scripture is not
important.
In some of his other blog posts, he
emphasizes the importance of reading,
studying, and preaching from the Bible.
Paraphrasing one of them, when the
congregation fails to read, study, and put
into practice the Bible, the congregation
is doomed to dissolution.

What he is saying, in this specific blog
post, is that if your congregation does all
of these things, the odds of the
congregation being revitalized go up.

Furthermore, everything that Thom
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wrote, is based upon/found in the
Pauline Epistles. A line by line cite of
where each principle is discussed
therein, would double, if not triple the
length of the blog.

Reply

Thom Rainer says
May 18, 2015 at 9:30 pm

Thank you, Jonathon. I appreciate
your understanding of my approach
and intent.
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Joshua Kibezi says
May 11, 2015 at 11:47 pm

God bless you Thom for your teaching
because for us is a big help
Africa we need you.

Reply

Thom Rainer says
May 12, 2015 at 3:33 am

Thank you so much, Joshua.
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Dan Maas says
May 12, 2015 at 6:25 am

Thank you Thom for this tremendous article.
Every church turnaround is different, but the
essential items listed are so very true. At one
church in the process of turnaround it was
clear that there were very different ideas of
what the church should be or do. The
leadership agreed to an in-depth self study
comparing the perceived identity with the
expressed goals for the congregation. The
two were so far off it was scary. Once the
friction was in the open: what they said they
wanted was nothing like their gifts or talents,
and the congregation aligned with a more
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effective ministry direction they took off and
grew organically again. It takes a pastor and
leaders who are willing to last through the
pain of change, much prayer, and a lot
wisdom.

Reply

Thom Rainer says
May 12, 2015 at 8:14 am

Well said, Dan. Thank you.
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Zach Greenlee says
May 12, 2015 at 9:48 am

It has been encouraging to me in the past,
and may be encouraging to others going
through a revitalization, that some of the
congregation members whom I would expect
to be the most adamantly against any sort of
change and leave the church actually
embraced the change. This might have much
to do with how the change is presented. It’s
not about the marketing, but there certainly
is an element of diplomacy preceded by
prayer involved in this, as I’m sure you well
know.

Thanks for the insightful post.
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Thom Rainer says
May 12, 2015 at 1:33 pm

Thanks so much, Zach.

Reply

Judith Gotwald says
May 12, 2015 at 9:53 am

Interesting dichotomy: The most successful
revitalization path is to close down a church
(shutting out existing lay influencers and
securing property and assets for the
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unbridled use of new leaders) but the second
most effective is to identify, acknowledge and
work with key influencers.

Maybe if we learned better how to do the
second the church wouldn’t need to consider
the first.

Reply

Thom Rainer says
May 12, 2015 at 1:33 pm

True.

Reply
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Craig Piefer says
May 12, 2015 at 4:45 pm

This June 1st I am stepping into the lead
Pastor role in the church where I currently
server as Family Pastor. The first big step
towards church revitalization has been
encouraging the pastor of 26 years to retire
and hand the baton to me. He and I have
struggles to work well together for the last 3
years. Big issue: to embrace the fact that we
are in decline and are in need of
revitalization. So June 1 is the date, the
church has voted (98% affirmative) and I will,
with a awesome elder team, steer towards
revitalization. But… The retiring pastor and
his wife (think most extroverted woman you
have ever met) wants to stay as regular
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members and attenders. Tell me what to
do… Please.

Reply

Thom Rainer says
May 12, 2015 at 4:50 pm

Craig –

You must embrace the legacy of the
retiring pastor while being clear about
the decline of the church. While you
should always be kind, you cannot risk
the future of the church for politeness. I
hope the pastor and his wife will spend
some time away from the church, but
you can’t force the issue.
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Reply

Craig Piefer says
May 12, 2015 at 9:03 pm

If they become a problem can I let
the elders handle it? If they are
hindering the revitalization process,
is it wrong for the elder board to ask
them to give some space for 6
months to a year?

Reply

jonathon says
May 18, 2015 at 9:43 pm

> But… The retiring pastor and his wife
(think most extroverted woman you
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have ever met) wants to stay as regular
members and attenders.

It is incredibly difficult for a retired
pastor to remain with the congregation,
as a member of the congregation. Unless
the preacher is utterly scrupulous about
things, the power dynamic won’t allow
it.

«One pundit claimed that the only
people that can successfully transition
from clergy to laity, remaining in the
same congregation, are the paid
preachers in _church of Christ (Mutual
Edification)_.»

> is it wrong for the elder board to ask
them to give some space for 6 months to
a year?
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Assuming the request originated with
that board, then it is perfectly
reasonable. It means that the board is
aware of the potential problems with
having the retired pastor as a
congregation member, especially during
a major transition.

Reply

Robert Eshleman says
May 13, 2015 at 7:32 am

Dr. Rainer,
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I am a business professional that has lead
change in the business world. I am familiar
with Kotter, Collins and the other usual
suspects who have written on organizational
change. I feel like I can help with the
administration/leadership aspect of
organizational change in the church but keep
running into the wall of “well that works in
business but not in church.” Do you have any
advice on how to break through this wall?
Our churches are hurting and I know all to
well the damage and destruction that comes
from a failed attempt of organizational
change.

Robert

Reply

Thom Rainer says
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May 13, 2015 at 9:21 am

It is definitely a challenge, Robert. Until
church leaders see a need (Kotter’s
“crisis”), attempts at organizational
change are futile. My little book, Autopsy
of a Deceased Church, was written as an
attempt to help church leaders “face the
brutal facts” (Collins). I’ve had some
success using it in churches.

Reply

John says
May 13, 2015 at 7:40 pm

While the initial steps are crucial in
getting folks committed to change,
it seems a sustainable momentum
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is also key. A mindset geared
towards getting results quickly
expects visible changes that may
not be in God’s time.
Disappointment often preludes
disillusionment and then absence.
Do you have strategies or thoughts
for sustainable momentum?

Reply

TJ says
May 13, 2015 at 12:21 pm

I’d love feedback on one thing you said here.
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You mentioned that the alliance that will lead
revitalization doesn’t need to be informal but
also doesn’t need to be closed to others. This
is an area I’m struggling with as I work to lead
a church into revitalization. My leadership is
growing increasingly supportive of
revitalization and I want to expand the
alliance but want to do so carefully. Some in
leadership think we ought to open it up to
anyone who wants to come but I’m
concerned that some people may want to get
involved in this revitalization alliance as a
way to preserve their preferences and fight
change and potentially derail the process.

I’d appreciate any thoughts anyone has on
this.
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Todd says
May 13, 2015 at 10:42 pm

Dr. Rainer,
I am about to enter in as an associate pastor
in a church revitalization under the Sr. Pastor
of 30 years. One thing we have considered is
the need to build a revitalization “core team”,
i.e. a group of young families who are
committed to being the beginnings of the
change the church is pursuing and attracting
the 20 and 30-somethings that are missing.
So far there are 3-4 young families (including
my own) committed to being this core. Do
you think this is a good idea? Do you have any
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advice on how to do this without becoming a
second “church” operating within the existing
church?

Reply

John says
May 15, 2015 at 5:43 pm

Too often, church leaders and church growth
“experts” lead the church off in the opposite
direction from Biblical principles. “Hey, let’s
throw a block party every month.”, “We’re
gonna have a (mumble, mumble, $40K,
mumble) 4th of July fireworks event!”, “I
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know, let’s increase the number of musicals
and plays we put on for the community.”
“Let’s build a Family Life building (so we can
be in debt for the next 20 years as we enjoy
our private fitness center).” “We need a
different Youth Minister who’ll do more with
our youth, i.e. entertain them with 3-4
expensive trips each year and we’ll call them
“mission trips”, “retreats”, or “discipleship
something-or-another”.

It’s sad that we’ve gotten to the point that
church leadership can’t see that they are to
stick to the basics of Biblical leadership and
that the basics are GOD’s plans. To abandon
them or dress them up (adorn them with a
costume which appeals more to non-
believers) is what we usual try to do… this is
nothing more than engaging in so-called
“good” works of man. GOD, and GOD alone
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has the ability to revitalize a congregation. To
believe otherwise is wrong.

Ask yourself, “How did the 1st century church
of Jerusalem ever grow without all of the
programs, ministries, and “good things” that
we have now?

Reply

Adam Hatfield says
May 16, 2015 at 2:38 am

I have been the pastor of an established
church (birthed in 1957), in rural Lincoln CA
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for 3 1/2 years. Our attendance has fluctuated
so much in that time. Some have left, one
family we actually had to ask to leave for on
going issues for which they would not repent.
Now that we are on the other side of that, our
attendance is back between 50-55. Outreach
has been slow going. They had about a five
year period, before I got here, that there was
not much outreach. The one thing that I saw
bring a united excitement was that we
adopted an unengaged, unreached people
group. They are right here in California. I saw
the light go on for some people that I thought
never would do anything. Since then, we have
now scheduled a summer day camp the week
after the 4th. The city is actually letting us do
a registration event, in our main park, on the
5th. We will also be using a block party trailer.
I cannot wait to see what God is going to do
this Summer.
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Reply

Mark Plaugher says
May 18, 2015 at 7:08 am

We are now in our ninth year of a church
restart. God is doing some amazing things. In
my experience, the Pastor must be willing to
be a major change agent with “buy in” of the
churches power brokers. Your advice is right
on track. The Pastor must have a God-given,
prayer filled backbone. I received one death
threat serious enough for the sheriff to place
a plain clothes officer with me in worship for
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a short period of time. Spiritual battles can be
tough. But our great God is above it all. Even
when denominational (former) critisize, the
battle belongs to the Lord. Hang in their
Pastor. Don’t give up. Our Lord will prove
Himself faithful and the church will be
blessed.

Reply

Thom Rainer says
May 18, 2015 at 8:31 am

That’s an incredible story. Thanks for
sharing, Mark.
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Steve D. says
May 18, 2015 at 10:46 am

As a person who has been shown the back
door…

It’s always interesting to see leaders teach
other leaders … that it’s ok to get rid of those
people who are the less popular in your
church…

I mean… who’s going to mind really… since
they will never win a popularity vote?
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