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West Coast Bible College and Seminary (WCBCS) is determined to do something great for

God! For the past 10 years, WCBCS have seen over 2,000 students enroll in our online

programs and several thousand more receive training in ministry conferences. With almost

800 students currently enrolled, the future has never been brighter as we have recently

contracted several highly academically and practically gifted professors, increased the

quality behind every process and publication, and are preparing to apply for accreditation

with the Transnational Association of Colleges and Schools (TRACS)! Additionally, WCBCS

has already applied for accreditation in South Africa with the Council on Higher Education

(CHE) and the Health and Welfare Sector Education and Training Association (HWSETA).

With CHE being the “gold standard” of accreditation on the continent of Africa, a massive

opportunity of epic proportions exists to reach hundreds of thousands of potential students

who are clamoring for higher education, but without the resources to realize it. Additionally,

HWSETA accreditations allows for seminars to be recognized for educational purposes and

to provide a governmentally-recognized credential for ministers.

The fundamentals of WCBCS:  WCBCS is an innovator in 100% online education. With a

global classroom, our students come from over 20 countries on five continents, with the

majority of them currently residing in the United States. Kevin Harrison, the founder and

president of WCBCS, had a vision of creating a distance education college in 1987, not

knowing what the advent of the internet would bring for the future. When he launched

WCBCS in 2006 with a handful of professors who caught the vision, he never dreamed that

10 years later he would leave his full-time position as a lead pastor at Victorious Life Church

in Waco, TX to give himself fully to developing his dream to reach its God-intended

potential.  

1. EXECUTIVE SUMMARY
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West Coast Bible College & Seminary was formed to create disciples of Christ, without

creating disciples of debt. WCBCS offers an affordable educational alternative to rising costs

of education in a flexible, 100% online environment. For years, we have personally witnessed

as students have graduated from Christian colleges with the call of God on their lives, but

they end up saddled in debt they cannot repay on the minister’s salary. As a result, many

feel the heavy weight of financial bondage or, even worse, find themselves leaving the

ministry to go to another job that can help alleviate the stress of debt in their lives.  

Mission Statement: The mission of West Coast Bible College & Seminary is to honor God by

educating and ministering to a diverse community of students for the purpose of

developing servant-leaders who will radically impact the world where they live with the

Gospel of Jesus Christ. We accomplish this through biblically based programs and services

that have an appreciation of past traditions, but that utilize cutting-edge technology and

the latest resources to equip our student for the future.

WCBCS Goals and Objectives: Unashamedly, WCBCS wants to be the largest provider of

Christian education in the world, training over 1,000,000 students by the year 2030. While

that goal may seem lofty to some, we believe our heart for doing what God has called us to

do, coupled with our low tuition price point and classroom flexibility, provides a practical

opportunity for massive expansion to occur. As we continue to develop systems that are

self-contained in our proprietary student portal software, WCBCS realizes that technology

can make this dream become a reality! 

2. EXPLANATION OF BUSINESS
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Ultimately, WCBCS would love to offer FREE education to students, creating an opportunity

for everyone on the planet to go to college who has a desire, but not the finances. To do so

requires a strong strategic plan working in concert with benefactors who share the vision

and are willing to make it happen through financing. To lend direction to the long-term 15-

year plan, WCBCS has implemented a short-term 5-year plan called The 20/20 Agenda.

The 20/20 Agenda is a plan of WCBCS to:

• See at least 5,000 students enrolled in ministry degree programs by 2020

• Develop student-friendly admissions, academic support, student life, and programs that

encourage learning and train people who have given up on education.

• Make our programs accessible to English-speaking users globally, with a goal of translating

the programs into Spanish and Portuguese by 2020

• Have every assignment of every program to be offered on a cell phone for those who have

no other access to the Internet.

• Transform online communities through Christ-centered education that starts Christ-

honoring discussions.

• Equipping students in, at least, 50 countries as ministers of the Gospel of Jesus Christ by

2020.

• Fill the Internet with positive content about Christ We believe the increased global

accessibility via language translation of our programs will open the door to hundreds of

thousands of potential new students.

2. EXPLANATION OF BUSINESS, cont.
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Also, by 2025 we plan to have the program accessible in Chinese, opening up the door to over 1

billion additional people.

Business Philosophy: The business of WCBCS is Kingdom business. WCBCS makes the

following commitments to our students to:

1) Make God’s goals our first priority. We want to train as many pastors and lay leaders as

possible to help facilitate the spread of the Gospel of Jesus Christ. Our agenda must first be

God’s agenda!

2) Keep the price low, or FREE, understanding the vast majority of the world is poor. WCBCS

believes this philanthropic approach to education will open up doors with governments and

leaders for the sake of the Gospel.

3) Give back with what we have been given. WCBCS believes that from the tuition dollars that

come in that we will reinvest a minimum of 10% back into mission work to help some of our

graduates realize churches being built to support the work of the ministry.  

Target Market: Being online, our target market is very diverse. WCBCS believes we can reach

people from numerous education streams:

1) Master’s Commission International (MCIN): Due to our strategic partnership with MCIN, we

know that graduating high school students who want to experience a two-year internship

while attending WCBCS online can offer up to 5,000 alone by 2020. A key for this to happen,

however, is for WCBCS to receive accreditation.

2) High school graduates who are called to ministry, but want to continue to serve in their

home church now have an option to earn a degree while serving in an internship in the place

where God has already planted them. 

2. EXPLANATION OF BUSINESS, cont.
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3) Home school students present a strong market since many come from Christian homes and

are accustomed to utilizing the computer for their education.

4) Adults who never began their college education, of any age, as the passing of time often

brings regrets and creates a desire to make themselves better.

5) Adults who began their college education, but did not finish. WCBCS offers them an

opportunity to complete their degree without having to uproot their families and move or go

into long-term debt to realize their dreams.

6) Adults who find themselves being called of God to go into full-time ministry after the

completion of one career path or stage of life.

7) People who are in a church setting that want to receive training so they can be better

equipped to serve the Lord in their local church.

The Education Industry:  The education industry is at a crossroads. Campuses that are covered

in multi-million dollar facilities that have incredibly high mortgages, the cost of daily upkeep,

and the cost of maintaining qualified professors whose tenure demands a higher salary means

that tuition costs will keep rising, some times even at speeds faster than that of inflation. Yet,

education will ALWAYS be in demand. However, changes are coming. Many educational and

financial analysts insist there is an educational bubble that will burst by 2030. Between rising

tuition costs and mounting student loan expenditures, something will eventually have to give. 

This is where WCBCS comes in: WCBCS will withstand the educational bubble bursting because

of our two greatest strengths: 1) Tuition cost and 2) Program practicality. A degree from WCBCS

assures a student that they will not spend years, if not decades, in debt and the things they

learn in a class each week can be practically implemented in their local church the 

2. EXPLANATION OF BUSINESS, cont.
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following weekend! WCBCS students do not spend time learning a lot of rote memorization

facts. Rather, they invest their education study in connecting what is being taught with real life

application.  

Legal form of ownership: WCBCS is a DBA of Victorious Life Church in Waco, TX. WCBCS initially

chose this path because it enabled us to reach our star-up goals quicker since non-profit

Christian churches since the Texas Supreme Court ruled in 2007 that the Texas Higher

Education Coordinating Board could not forbid the unaccredited Tyndale Theological Seminary

and Bible Institute from calling itself a “seminary” or using words such as degree, bachelor,

master, and doctor. Such terms belonged to the church before the government claimed them.

While WCBCS was initially incorporated in California, the constraints against Christian college

education in the state led to the decision to move solely to Texas where such education was

welcomed. Additionally, WCBCS has obtained Tax Exempt Status in South Africa. WCBCS is

registered CIPRO, the Companies and Intellectual Properties Registration Office. 

2. EXPLANATION OF BUSINESS, cont.
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WCBCS offers 3 different types of online degrees, with 6 areas of specialization: 1) Associate of

Ministry degree (60 hours); 2) Bachelor of Ministry degree with specializations in Biblical

Counseling, Church Business Administration, Church Ministry, Missions, Worship Arts, and Youth

Ministry (120 hours); and 3) Master of Ministry with specializations in Biblical Counseling,

Religious Education, and Worship Arts (36 hours).

Offering 5-week mini-mesters courses 100% online affords our students with flexibility in their

schedules to take their classes any time of the day or night at any location of their choosing.

Additionally, WCBCS is working toward offering every facet of every degree online before the

end of 2017. Can you imagine what will happen when an entire degree can be earned not only

online, but on a cell phone? This will tap into students who are already using their phones for

hours per day and give them an avenue to redirect their energies into studying the Word of God

so their life can be transformed and they can become world changers! Additionally, this will

open up a market in third world countries where Wi-Fi is inaccessible, but they have cell phones.

3. products and services

CURRENT PRICING STRUCTURE
WCBCS makes the tuition and fees simple

to understand.

Discount for Paying Tuition in Full Upfront:
Associate of Ministry - $800
Bachelor of Ministry - $1,500    

Master of Ministry - $1,250

Pay by the Class:
Associate of Ministry - $100
Bachelor of Ministry -  $100
Master of Ministry - $125 

   

Additional Fees:

Application: $75
Library Fee (includes all books) -

$100 per year
Graduation: $100 
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NICHE 

WCBCS’ niche is found in its price point and practical course offerings. If accreditation can be

obtained, WCBCS will be the lowest cost accredited degree program on the planet. While other

institutions offer free tuition, the addition of fees and expenses add up to significantly more than

the complete cost of the WCBCS degree program for start to finish.

STRATEGY

The following includes the strategy for reaching our target market:

     Promotion

The promotional strategy is five-fold: 1) Word-of-mouth referrals has consistently been a solid

source of new students 2) Social media blanket marketing in partnership with Carl Dorvil from

MyEasyHQ. 3) Magazine print media for promotions following accreditation. 4) Global

conferences where WCBCS professors teach thousands of potential students. 5) Represent

WCBCS at various conferences where targeted demographics will be in excess of over 500

potential students. 

     Promotional Budget

WCBCS will allot $50,000 per year beginning in 2017, representing approximately 10% of the

2015 income, and will increase that amount proportionally as funding increases. This represents

a slight departure from earlier years when more money was spent. However, WCBCS will utilize

a more targeted social media campaign on Facebook, Twitter, and Google ads. 

4. Marketing Plan
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     Pricing

The cost of WCBCS is SIGNIFICANTLY lower than our competitors. While there is an opportunity

to increase tuition, the mission driving WCBCS is to “create disciples of Christ without creating

disciples of debt.” We are committed to this principle because we believe WCBCS has a

mandate from God to do so. That being said, there will be in slight increase if accreditation is

obtained. However, WCBCS will do everything in our power to make sure not one student is

turned away for financial reasons. We believe tuition cost will be a major factor in students

choosing where to attend college in the next 15 years, especially those who are getting an

additional degree to serve in their local church body. If accreditation is achieved, WCBCS will

outsource Federal Financial Aid to a company familiar with all aspects of it to assure we are in

compliance and do not need to add another layer of employees, thereby driving up student

tuition costs.

     Proposed Location

WCBCS is 100% online which means we are all over the planet! However, we will maintain

administrative offices at VLC-Waco, our home church base. This will be the location of all

permanent records, in addition to records being backed up online in three different storage

locations. Redundancy in record keeping will ensure our students that their information is

secure and accessible.

     Distribution Channel

The WCBCS distribution channel is simple: The WCBCS website, www.myWC.me. 

4. Marketing Plan, cont.
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SALES FORECAST

WCBCS forecasts that the next five years will result in an increase to 5,000 students, as

accreditation and other factors impact our ability to grow. Projected student enrollment over

the next 5 years:

     2016 – 1,000

     2017 – 1,500

     2018 – 2,000

     2019 – 3,250

     2020 – 5,000

The reasoning behind the significant increase from years 4 to 5 is the completion of the 20/20

Agenda which will see the WCBCS programs being translated into Spanish and Portuguese,

with over with 400 million native Spanish speakers and over 200 million native Portuguese

speakers. (The Portuguese strategy is important, as one of the WCBCS Vice Presidents, Antonio

Carlos Oliveira, was the youngest Congressman in the history of Brazil and his relationships have

facilitated many opportunities. With an increased audience of over 600 million, the projection of

5,000 students is conservative from our point of view. 

4. Marketing Plan, cont.
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WCBCS is wherever our team has their computers, although the physical offices are in

Waco, TX. One of the benefits of an online college is not needed to heat and cool large

buildings regardless of the number of people in them. Additionally, it does not require

regular maintenance costs associated with owning buildings. Therefore, student tuition

does not need to be raised.

PRODUCTION

Our classes are produced individually by our professors and a team of educators who review

each class for content and accuracy to mission.

The way we maintain high standards and low pricing is by:

• Keeping production techniques and costs low via affordable new technology and the

knowledge of our team to make it readily available

• Ensuring quality control processes are adhered to in looking at each class by five different

team members.

• Maintaining high marks in customer service by answering calls in a helpful manner during

office hours, returning calls immediately when returning from any type of off time, and

responding to emails in less than 3 hours, unless they come in on the weekend. Our

students are our priority!

• We never have an issue with inventory since everything is 100%, including our library and

student books. Students always have access to their programs with less than .0005%

downtime at any point throughout the year

• Continually looking for ways to improve and develop our product. Great is never good

enough…we can always do better and there are always better resources we can find and/or

create for our students. 

5. operational plan
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LOCATION

Victorious Life Church – Waco, TX

WCBCS maintains:

• 4 permanent offices located in the central VLC office complex

• The type of building is the VLC-Waco church building

• The building is zoned for commercial

• There are no special power and other utilities concerns

     Access: Being online means our students always have access to WCBCS. VLC-Waco does

maintain easy access throughout their building for everyone

     Cost: The only rental expenses will be to reimburse VLC-Waco for use of electricity and

offsite offices for President Harrison and Becky Harrison. The rental costs will vary, but are

typically $12,000-$15,000 per year.

      Business Hours: WCBCS office hours are Monday-Thursday from 9am to 4pm Central

Time. However, email is answered typically 6 or 7 days per week. 

LEGAL ENVIRONMENT 

• There are no special requirements for maintain the offices, as they come under the

insurance umbrella of VLC-Waco and only WCBCS employees are on the campus, unless

special circumstances such as a conference exist. In that instance, WCBCS will purchase a

temporary liability insurance as a rider on to the VLC-Waco policy.

 • Professors and students are not permitted to violate any copyright laws.  

5. operational plan, cont.
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PERSONNEL

• WCBCS currently employs 15 people: 5 people perform regular office duties and 10 are

professors with various other responsibilities.

• The type of labor is varied. However, all must possess excellent people and computer skills.

• Where and how will you find the right employees?

• The existing staff is the best WCBCS has had in its history.

• Pay varies and is set by the board. Currently, there are five full-time employees and

everyone else is considered contracted as part-time. The total amount of salaries projected

for 2016 is approximately $200,000.00.

• Personal training is given to each person upon hiring. A job description is given that

explains in detail what is expected. Question and answer sessions occur regularly and each

employee has access to the President and other departments as needed.

• Each team member is given a job description which can be found in the Policies Manual.

However, everyone is required to assist in whatever is necessary to see the team and our

students succeed.

• Contract workers will be employed when necessary and if they are deemed qualified to

complete the necessary job(s).

INVENTORY

• Inventory is always available, given it comes via the WCBCS website.

• Office staff must adhere to the Monday-Thursday schedule, with one hour off for lunch and

two breaks throughout the day. 

5. operational plan, cont.
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SUPPLIERS 

Some key suppliers of students identified for WCBCS are:

• Churches

• Home school associations

• Christian high schools

• High schools

• Youth groups

• Discipleship groups

• Missionaries and mission groups

• Two-year colleges

• Other colleges whose students have graduated or are dissatisfied. However, WCBCS will

never seek out students enrolled in other colleges or universities already.

CREDIT POLICIES

WCBCS does not work on credit, as we do not believe in debt. All students must pay upfront

for their program or pay by the class. Students do not receive course links until they have

made payment.  

     Managing the WCBCS Accounts Payable:

Accounts payable are overseen on a daily basis by the President and business manager of

VLC-Waco. In addition, an annual audit is outsourced and performed to ensure financial

accountability. WCBCS never has more than $10,000 at any given time.   

5. operational plan, cont.
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The day-to-day manager of WCBCS is President Kevin Harrison. He has been given board

authorization to handle the daily responsibilities within the prescribed limits. President

Harrison has formerly served as a university administrator of Enrollment Services at

Southwestern Assemblies of God University. Additionally, he has led in pastor ministry for

over 28 years, fulfilling numerous roles. In the event of demise or incapacitation, Dr. Bob

Condly, WCBCS VP will fill his role, with Becky Harrison and the office manager providing

him with business insights.

PROFESSIONAL SUPPORT LIST:

6. management and organization

Board of Directors
Carl Dorvil, Chairman of the Board
Rev. Ramiro Pena, Board VP
Rev. David Fuller
Everette Posey, Treasurer
Derrek Sullivan, Secretary
Rev. Lloyd Zeigler

ATTORNEY
Mark Whitaker
Temple, TX

ACCOUNTANTS
Anthony Aversano, CPA
Ronald Patane, CPA, MST
www.ra-cpa.com
Phone: 631.327.4678
Long Island, NY

INSURANCE
Church Mutual

BANKER
Bank of America, Stephanie

CONSULTANTS
Trilogos and Associates
Vicar Capital 
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12-MONTH PROFIT AND LOSS PROJECTION (2016)

2016 Projections: Based on the projected increase of students and utilizing 2015’s actual

numbers, WCBCS projects a tuition income of approximately $580,000 for 2016 with

expenses being approximately around $480,000. Given that WCBCS finished 2015 with

$108,067.11 in the bank and the projected increase, WCBCS reasonably projects an increase

to the cash flow of approximately $100,000.00, barring any unforeseen expenditures. This

would give WCBCS approximately $200,000.00 on hand at the end of the fiscal year. NOTE:

Maintaining a strong cash reserve is critical in case of an emergency that resulted in no

more income. WCBCS would need enough money on hand to fund future years of

education for those students who paid their tuition in full.  

FOUR-YEAR PROFIT PROJECTION (2017-2020)

NOTE: The cost per student being figured upon annually throughout this proposal is $800.

Therefore, all changes in the bottom line are directly related to the number of students

projected to increase multiplied by $800.  

2017 Projections: Based on the projected increase of students and utilizing 2017’s projected

numbers, WCBCS projects a tuition income of approximately $980,000 for 2016 with

expenses increasing to approximately, $700,000.00. Given the previous projection of

WCBCS finishing 2016 with $200,000.00 in the bank and the projected increase, WCBCS

reasonably projects an increase to the cash flow of approximately $280,000.00, barring any 

7. FINANCIAL PLAN
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unforeseen expenditures. This would give WCBCS approximately $480,000.00 on hand at

the end of the fiscal year.

NOTE: WCBCS understands that an increased student population will result in additional

hires being made and it will be done in accordance with the work load, primarily in the

office and grading staff. Additionally, if possible professors will be given significant raises for

their contribution to the growth, as is allowed by the WCBCS board.

2018 Projections: Based on the projected increase of students and utilizing 2018’s projected

numbers, WCBCS projects a tuition income of approximately $1,380,000 for 2017 with

expenses increasing to approximately, $1,000,000.00. Given the previous projection of

WCBCS finishing 2017 with $480,000.00 in the bank and the projected increase, WCBCS

reasonably projects an increase to the cash flow of approximately $380,000.00, barring any

unforeseen expenditures. This would give WCBCS approximately $860,000.00 on hand at

the end of the fiscal year.

NOTE: At this time, with board approval, WCBCS professors will be added on staff full-time

as allowable.

2019 Projections: Based on the projected increase of students and utilizing 2019’s projected

numbers, WCBCS projects a tuition income of approximately $2,380,000 for 2019 with

expenses increasing to approximately, $1,500,000.00. Given the previous projection of

WCBCS finishing 2018 with $860,000.00 in the bank and the projected increase, WCBCS 

7. FINANCIAL PLAN, cont.
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reasonably projects an increase to the cash flow of approximately $880,000.00, barring any

unforeseen expenditures. This would give WCBCS approximately $1,740,000.00 on hand at

the end of the fiscal year. 

NOTE: At this time, with board approval, all WCBCS professors will be added as full-time

and 10 new offices hires will take place.

2020 Projections: Based on the projected increase of students and utilizing 2020’s

projected numbers, WCBCS projects a tuition income of approximately $3,780,000 for 2017

with expenses increasing to approximately, $2,000,000.00. Given the previous projection of

WCBCS finishing 2019 with $1,740,000.00 in the bank and the projected increase, WCBCS

reasonably projects an increase to the cash flow of approximately $1,780,000.00, barring

any unforeseen expenditures. This would give WCBCS approximately $3,520,000.00 on

hand at the end of the fiscal year.

NOTE: At this time, an additional 15 new offices hires will take place and an office building

must be purchased for WCBCS in Waco.

PROJECTED CASH FLOW

2016 - $200,000.00

2017 - $480,000.00

2018 - $860,000.00

2019 - $1,780,000.00

2020 - $3,520,000.00 

7. FINANCIAL PLAN, cont.
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NOTE: The WCBCS systems are designed in such a way to accommodate exponential

growth, without necessitating proportionate expenditures. The technology currently in

place can accommodate 5,000 students with no glitches. In reality, an increased office staff

of 10 people can easily handle the volume of work of such number of students. 

OPENING DAY BALANCE SHEET (2016)

The opening balance for January 1, 2016 is $108,067.11.  

BREAK-EVEN ANALYSIS

In 2016, WCBCS needs a minimum of approximately $350,000.00 to break even when all

expenses are factored in. Salaries comprise approximately $250,000.00 of this figure, with

the rest being standard day-to-day operating expenses.  

7. FINANCIAL PLAN, cont.
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BROCHURES AND ADVERTISING MATERIALS

All of our publications are only available online. We have chosen this distribution method as

a means of keeping costs low and the ability to make changes instantly and redistribute

any information as needed.

PHOTOS OF VLC-WACO

8. APPENDICES
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PHOTO OF VLC-WACO

8. APPENDICES, cont.
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ADVERTISING EXAMPLES

Worship Leader Magazine

Outreach Magazine

8. APPENDICES, cont.
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DETAILED LIST OF EQUIPMENT OWNED

     

Computers

1 - iMac 27 inch computer

2 - iMac 21 inch computer

1 - Macbook Pro 17 inch laptop computer

2 - Macbook Pro 13 inch laptop computers

2 - HP 15 inch laptop computers

Printers

1 - HP LaserJet Pro 400 M401dne Monochrome Printer (CF399A)

1 - Canon imageCLASS MF216n All-in-One Laser AirPrint Printer Copier Scanner Fax

1 - Brother HL-L2340DW Compact Laser Printer with Duplex Printing and Wireless

Networking

1 - Canon MG 2900 Series Printer

Phones

3 - iPhone 6s Cell Phones

3 - LG 

6 - Office Desks

4 - Filing Cabinets

At this time no additional office equipment is needed to carry out the mission and

objectives of West Coast Bible College & Seminary. 

8. APPENDICES.cont.
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TECHNOLOGY FIXED EXPENSES

     

Website

Squarespace - $96 per year

Email

GoDaddy/Microsoft - $300 annually 

Cell Phones

Straight Talk and T-Mobile - $400 monthly

Video Hosting

Vimeo - $65 annually

Testing

Pro Profs - $69 annually

Library

Questia - $99 annually

Design Fees

Canva - approximately $200 annually

8. APPENDICES, cont.

TECHNOLOGY FIXED EXPENSES

     

Other Products

Adobe - $20 annually

Printing

Diplomas and Letterhead

$2,000 annually 

Mailing

Diplomas and Letters

$1,500 annually 

WCBCS
7459 S IH 35  | WACO, TX 76706
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This addendum is to explain some of the big-ticket items regarding the budget:

1) Rent - The $80, 612 does not paint an accurate picture of the rental expenditures for

2015. There are two mitigating factors which impact the expense and income portions

of the budget. 

     a) WCBCS purchased a house for $19,002 early in the year, renovated it for

approximately $11,000 more, and turned around and sold it for an $8,000 profit. The

approximately $30,000 that was spent, plus the $8,000 in additional revenue were

labeled as income. 

     b) The board authorized President Harrison permission to take a temporary loan to

pay for one year's rent on a home in Celina, TX after he had agreed to go full-time with

WCBCS and is home was in escrow. The total amount of the loan was $27,000 and was

classified as Rent. However, President Harrison paid back $21,000 of the loan and took

the other portion as housing for 2015. 

Both income numbers are noted as income under SALES.

2) Advertising - The $68,841 includes an agreement with Masters Commission

International (MCIN) that was forged in 2009 to pay MCIN a certain percentage for all of

the students from their various programs around the world who enroll at WCBCS while

attending MCIN. In 2015, this amount was approximately $25,000. WCBCS feels this is a

very strategic investment that has paid the biggest dividends in advertising throughout

our history.

9. Budget Explained
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This addendum is to explain some of the big-ticket items regarding the budget:

3) South Africa Accreditation - In 2011, WCBCS made application with the Council for

Higher Education (CHE) and the Health and with the Health and Welfare Education and

Training Authority (HWSETA) in 2012 in South Africa. The $48,509 noted as South Africa

Accreditation fees includes accreditation fees, travels for accreditation meetings, and

salary for the WCBCS African president. President Harrison and Dr. Condly plan on

returning to South Africa in March 2016 for additional meetings with CHE and HWSEAT

officials and have paid the 2016 accrediting fees.

4) Promotional - The $36,000 Promotional reflects the WCBCS involvement at The

Gathering Waco in March 2015 at Baylor University's McLane Stadium. President

Harrison was the administrator of the event that saw 35,000 people attend a service

with thousands responding to the altar call. Israel Houghton was the worship leader and

Dr. Tony Evans was the speaker. 

9. Budget Explained, CONT.


